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run free from a tap but comes at a cost
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news that a strategic partnership between
Sydney Water Corporation (SWC) and
NSW Procurement has reduced the

costs of providing water for consumers.

FRESH THINKIN
PRODUCES SAVING
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Sydney Water provides drinking and recycled water along with waste water and some
storm water services to more than four million people in Sydney, lllawarra and the
Blue Mountains.

The organisation is continually looking at how it can reduce the average cost of providing
a litre of water. It has benchmarked its costs against other water authorities, taking into
account its unique catchment areas, to work out how it can lower the cost of providing
its services while retaining the quality of water supplies.

One of Sydney Water s key areas of focus is cost ef ciency. So it turned to NSW Procurement
as a strategic partner to help review its external expenditure and look at ways to reduce this.

The NSW Procurement project team spoke to major stakeholders throughout Sydney Water
to identify areas where innovative thinking could result in savings. It also referred to its own
industry specialists in key areas to draw on their expertise.

SWC spends over $875 million a year with external suppliers more than twice what it spends
on salaries (around $350 million). Of this total, $836 million of annual spending was identi ed
as offering opportunities for savings.

Initially Sydney Water s total spending was classi ed into categories which could be reviewed
holistically as part of its expenditure management. These categories were based on existing
category management practices and similar expenditure and supplier types.



This review identi ed that $370 million of spending was with
52 suppliers of both operational services and construction
related projects. One supplier alone, Sydney Catchment
Authority, received over $120 million.

COMMITMENT TO BEST PRACTICE

Sydney Water has embraced change over the last few
years and is now committed to striving for leading practice
in its procurement. During this period it has challenged its
own behaviour, sought external expert advice, focused on
active result-driven project management and challenged
existing relationships.

For Sydney Water fresh thinking is uppermost in its pursuit of
innovation. It believes that nobody has a monopoly on ideas
and that they can come from many sources both inside and
outside the organisation.

Its partnership with NSW Procurement is the latest stage of its
ongoing commitment to adopting leading-edge strategy and

practices to gain the best value from its procurement activities.
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NSW Procurement reviewed all areas of Sydney Water s
procurement activity from its contractual relationships and the
duration of contacts, to process improvement and technology
management. From this it identi ed a series of areas where
the Corporation stood to gain the most through re ning its
procurement capabilities.

STREAMLINING SUPPLIERS

A key element of Sydney Water s engagement with

NSW Procurement has been to deploy a strategy of
working with fewer suppliers. Sydney Water is bundling
projects into bigger packages to leverage the capability
of the private sector. These contracts promote the speedy
delivery of outcomes, development of innovative solutions
and appropriate risks and rewards while achieving value
for money.

This leading practice recognises that there is more value in
working with a mature supplier base than trying to project
manage many thousands of suppliers. Sydney Water has now



re ned its supplier numbers and is concentrating on developing
relationships with a smaller number of key suppliers.

EFFICIENT CAPITAL INVESTMENT

Sydney Water s capital investment program aims to plan
effectively for its limited resources by ensuring there are clear
links between the investment drivers and the services they seek
to deliver.

The organisation has been bundling packages of work to make
its tendering more ef cient and reduce overall contracting and
program management costs. It has been encouraging
contractors to bring innovative cost savings to projects and
adopt more collaborative contracting models. These could
include risk sharing alliances, performance incentive contracts
and partnering arrangements.

FOCUS ON CONSTRUCTION AND BEYOND

Much of the approach to enhancing supplier relationships has
been in the area of major construction contracts. Beyond this it
is also being applied to other spending categories such as eet
and ICT management and asset maintenance, where improved
savings are already starting to ow.

Further savings have been identi ed in ICT through applying
recently negotiated whole-of-government agreements. Sydney
Water is looking at building new relationships in this area to
get extra value.

The organisation s decision to gain greater use through

these agreements demonstrates strongly the power of volume
concentration across government. Further savings are expected
through reviewing and applying whole-of-government
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agreements for other information communication and
technology sub-categories.

PROCUREMENT LEADING CHANGE

Sydney Water s new approach to procurement has been
positively embraced within the organisation from the
Managing Director down. The partnership with NSW
Procurement has helped elevate the status of procurement
within the Corporation and create understanding of its
potential to drive innovation and savings.

For Sydney Water, fresh thinking is uppermost
in its pursuit of innovation. It believes nobody
has a monopoly on ideas...

It now recognises that future opportunities will come from
capability sourcing and constantly challenging what should
be undertaken by its own staff rather than suppliers. This will
place even greater focus on the procurement leaders to
steward change in Sydney Water.

Sydney Water is now working with RailCorp and the
Department of Education and Training in a benchmarking
relationship to accelerate their rise to leading practice.

It will also gladly pass its experience onto other
government agencies. Bl

For further information contact the Client Support

Centre on telephone 1800 003 985 or email
eBS_Supportdesk@commerce.nsw.gov.au

Photography courtesy of Sydney Water



SHFA EXPOSES STAFF TO

AGENCY

Procurement issues were recently brought to life for Sydney Harbour
Foreshore Authority (SHFA) staff who faced real life tender case studies in
a series of customised procurement workshops.

SHFA prides itself on securing
competitive contracts to protect the
heritage value of The Rocks and the

entertainment value of Darling Harbour.

The Authority s Chief Procurement

Of cer, Doug Sinden, said the
Foreshore Authority achieves best
value for public funds when employees
understand the principles of a fair and
competitive procurement process.

We recently delivered a series of
interactive workshops to employees
about probity issues, legislation and

internal procurement processes, he said.

Our employees observe the Authority s
Code of Conduct, Statement of Business
Ethics and Procurement Policy when
sourcing goods and services.

However, the workshops took
their understanding of procurement
to the next level.

By using real-life tender case studies,
employees learnt about impartiality
and transparency and how to resolve
con icts of interests when procuring.

The workshops have already been
presented to the Authority s property,
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Doug Sinden, Chief Procurement Officer

Sydney Harbour Foreshore Authority
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leasing, project management and
human resources teams and the
feedback so far has been excellent.

Additional workshops are planned
for other employees from across
the organisation, Doug said.

The Authority negotiates major
contracts to restore historic buildings
while creating contemporary
commercial space within them, such
as the recent $7 million refurbishment
of the Argyle Stores and Cleland

Bond buildings.

At Darling Harbour, a $2 million
revamp of Palm Grove has delivered

a large contemporary events space
near IMAX that will help more visitors
enjoy major events at Cockle Bay,
such as Australia Day and New

Year s Eve. Il
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New ICT contracts offer

SAVINGS
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information and communications technology (ICT) contracts,

agencies stand to gain substantial savings over the next few years.




Some, such as Personal Computers (PCs) and Notebook
Computers (notebooks), are already available to agencies. Others
such as the mid-range servers and associated services categories
are currently underway and will become available shortly.

Government corporate software applications is another area
that is under review. New contracts are likely to be signed early
next year for Government Selected Application Systems and
Associated Services which include nance, payroll, human
resources and information asset management systems.

New telecommunications contracts have also been signed
that offer agencies signi cant savings on their telephone bills.

All areas are being developed by NSW Procurement through the
Government Chief Information Of ce (GCIO) and Contracting
Services as part of People First the NSW Government s ICT
Strategic Plan. People First aims to cut red tape and deliver
savings to taxpayers of $565 million over four years.

ITS 2007 PC AND NOTEBOOK COMPUTER CONTRACTS

A new whole-of-government contract, ITS 2007 Personal
Computers, Notebook Computers, Servers and Associated
Services has been established and the Personal Computers
(PC) and Notebook Computer categories within ITS 2007
are now available.

The new contract will deliver savings of $120 million over
the four-year lifecycle of government PCs and notebooks.

ITS 2007 provides a new way of procuring computing
hardware and associated services that will deliver savings to

FEATURE

the Government and strategically support the consolidation
and upgrade of ICT systems.

The Government has gone to the market as a single buyer and
is using its purchasing power to source some of the best prices
available for all agencies.

PANEL APPOINTMENTS MADE

Agreements for PCs have been signed with Acer Australia,
Annabelle Bits (trading as ASI), Hewlett-Packard Australia,
Lenovo (Australia and New Zealand) and Optima
Technology Solutions.

Agreements for notebook computers have been signed with
Annabelle Bits (trading as ASI), Acer Australia, Hewlett-Packard
Australia and Lenovo (Australia and New Zealand).

NSW Procurement has invited the initial tenderers for ITS 2007
Category 3 - Mid-range Servers - to refresh their tenders based
on arevised speci cation. Successful tenderers will be
announced shortly.

Contracts for thin client computers, ruggedised notebooks,
tablet computers, personal digital assistants and a range of
associated services are currently being nalised. A tender
for Apple computers has also been issued.

Agencies can now purchase PCs and notebooks from the
new contract through smartbuy®. Information on the
equipment available from all vendors on the new contract
appears on the smartbuy™ catalogue.

$50 MILLION ANNUAL
TELECOMMUNICATIONS SAVINGS

NSW Procurement has signed new Government
Telecommunications Agreements that will cut the State s
annual telecommunications bill by more than $50 million
a year from 2007/08 onwards and improve frontline
service delivery.

The Agreements replace the existing Telecommunications
Services Agreements (TSAs) DITM 2000-01. Agencies

are recommended to transfer to the GTAs as soon as
possible so that they receive maximum savings under the
new arrangements.

The agreements follow an extensive and competitive
tendering and evaluation process in which the Government
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used its purchasing power to achieve the best possible
prices and levels of service for all agencies regardless
of their size or location.

The tender for broadband data services is currently being
evaluated. A further one for other categories, including
PABX systems, conference phone services, phone handsets,
and managed phone services, is being developed and

will be issued soon.

For more information visit www.gcio.nsw.gov.au

or contact David Thomson on (02) 9372 8173 or
email gta@commerce.nsw.gov.au
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GOVERNMENT CORPORATE SOFTWARE APPLICATIONS

A new whole-of-government strategic direction has been
developed for the procurement of government corporate
applications to change the way agencies buy, implement and
support their Enterprise Resource Planning (ERP) systems.

The Government Selected Application Systems 2007 (GSAS
2007) will ensure that the Government maximises the bene ts
that it obtains from its corporate applications and reduces the
costs associated with purchasing, implementing and
maintaining them.

Available ERP systems have been reviewed to identify suppliers
whose systems and capabilities will deliver the most suitable
corporate applications solutions for Government.

As a result discussions are underway with Mincom, Oracle
and SAP all of whom have a strong track record in providing
systems in the public sector for nance, payroll and human
resources. Information asset management systems software
is to be sourced using a preferred supplier relationship after

a tender process.

The Government has also issued a tender for contractual
relationships for associated services that cover implementation,
upgrades and support services for a period of up to 5 years.

Existing GSAS contracts have been extended until the end of
December 2007.
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GET TOGETHER ON ITS 2007

Find out how your organisation can bene t from ITS 2007
to reduce its ICT costs and meet with the contract s
suppliers at a Forum on Thursday 22nd November from
9.30 to 11.30am.

NSW Procurement is staging the event to outline the
savings that agencies can realise when purchasing PCs,
notebooks and mid range servers through ITS 2007 via
the NSW Government s eProcurement solution.

It will cover:

the bene ts an agency can tap into by using ITS 2007
details and bene ts of purchasing through smartbuy®
provide opportunities for agencies to discuss ITS
procurement initiatives

For further information contact the
Client Support Centre on 1800 003 985 or email
NsSwp_support@commerce.nsw.gov.au

For more information on any of these contracts
visit www.gcio.nsw.gov.au, contact the

Client Support Centre on 1800 003 985 or email
eBS_Supportdesk@commerce.nsw.gov.au




CASE STUDY

EDUCATION ICT INITIATIVE

FOR SCHOOLS
* -

b

The Department of Education and Training (DET) joined together with NSW
Procurement recently to achieve major savings in its ICT budget that will deliver more
PCs and extend interactive remote learning to classrooms throughout NSW.

DET is one of the largest agencies currently bene ting

from the People First ICT Strategic Plan, and has rolled it out
successfully in the learning environment through two major
programs: Technology for Learning and Connected Classrooms.

DET conducted both areas of purchasing in partnership

with the Government Chief Information Of ce (GCIO) and
Contracting Services team within NSW Procurement. Through
developing both areas jointly in structured programs, the
Department has been able to achieve signi cantly lower
prices meaning more schools are able to be connected

to the latest technology.

TECHNOLOGY FOR LEARNING

The GCIO recently renewed the major whole-of-government
contract for Personal Computers (PCs) and Notebook Computer
(notebooks) as part of People First. DET is the biggest user of
computers in government so has the most to gain from the
$120 million in savings the contract is estimated to deliver

over its four-year lifecycle.

Under its Technology for Learning program, DET is refreshing
the supply of PCs throughout NSW s more than 2,200 schools.
It has decided to buy from only one supplier in each category
and adopt a standard range of software applications.

The large volumes of PCs enabled DET to negotiate to buy
high quality models at very competitive prices. It has already
purchased $12.5 million in new computers, avoiding $4.1
million in additional costs.
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DET s chief information of cer, Stephen Wilson, said
the contract has allowed the department to purchase
computers at a great price , increasing the number of
new computers bought for schools each year by 5,000.

The contract has given us the ability to buy signi cantly
more computers for the same money, Mr Wilson said.

Normally we buy 25,000 a year. This year we re buying
30,000 that s a big increase.

CONNECTED CLASSROOMS

The Connected Classrooms program will connect schools
throughout NSW to receive interactive remote learning,
via a $66 million government funding commitment.

This program will use cutting edge technology to deliver
highly interactive learning across geographically separated
classrooms, through interactive whiteboards combined
with audio and video connections.

DET sat around the table with its NSW Procurement
partners to develop the program. Working to DET s brief,
they helped develop the speci cations and market
engagement strategy as well as identify potential

service providers.

The two agencies are also working together in the area
of digital imaging where there is the potential to make
substantial savings to DET s $180 million annual budget
to supply these devices throughout the school and
TAFE system. Il



